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Summary: Our memorandum aims to examine the relationship between
transformative leadership, and to develop the skills of the workers so that the
problematic "Does transformative leadership contribute to the development of the
skills of the employees of Sonelgas Tindouf? This is through the transformative
leadership dimensions of (charisma, motivation, individual corporate creative
encouragement) The study was conducted using the questionnaire tool on the
institution's random sample number 30, and using the statistical program SPSS we
reached a set of results, the most important of which is the existence of an
intermediate correlation of the effect of charisma on the performance of workers. (to
stimulate, creative encouragement and individual corporate encouragement) and
among the variable dependent on the development of workers' skills.

Keywords: Transformative Leadership, Workers Skills Development, Sonelgas

Tindouf Foundation.
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